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What is Just Retirement Insights?

A tracking study to understand the South African retirement market and their retirement 
needs:

Online and Telephonic interviews with target market respondents in Cape Town, Durban and Gauteng:

Fieldwork was managed by an independent data collection company, 1DCS (Data Collection Services)
Fieldwork was conducted in August & September 2020
307 respondents

Target market respondents:

Pre-retirees and retirees 
Between the ages of 50 and 85 years
Target quotas specified for Area, Race, Gender, Age and Monthly Household Income

Frequency:

The study was first conducted in 2015 
We re-launched the study in 2018, with a follow-up in 2019
Just Retirement Insights Lite was conducted in 2020 to assess the impact of COVID-19 on retirement planning
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Age

11% 50 – 54 years

20% 
60 – 64 years

25% 
65 – 70 years

12% 71 – 85 years

32% 
55 – 59 years

Sample

Demographics and profile

Minimum quotas were imposed in line with Just’s current and potential retiree population.
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n = 307

race gender
MONTHLY 

household income

18% 
R20k – R30k

30% 
R10k – R20k

20% 
R6k – R10k

14%  < R6k

50% 
Black

12% Coloured

27% 
White

11%  Indian

53% 
Female

47% 
Male

18%  > R30k



Working/retired

73% 
Working

27% 
Retired

Sample

Natural fallout in terms of other demographics

Minimum quotas were imposed in line with Just’s current and potential retiree population.
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n = 307

education

46% 
Matric

13%  3yr Diploma

20% Grade 10-11

13%   University

8% <Grade 10

language

49%
African languages

8%   Afrikaans

43% 
English

Marital status

60% 
Married

9% Living together

16% Single

9% Divorced
6% Widowed
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SECTION  1 

Impact of covid-19 and 
lockdown on retirement



Almost 9 out of 10 people say they 
plan their finances
But many still affected financially during the 
COVID-19 pandemic and regulated lockdown
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set goals and objectives based on retirement needs 8

40%
27%

3,83

2018

Strongly agree

Somewhat agree

Mean Score

60%
23%

4,27

2019

Strongly agree

Somewhat agree

Mean Score

Please tell me to what extent you agree or disagree with the following statement about financial planning: I plan my finances. I set goals that I want to achieve and work towards that.
Mean Score: Strongly agree = 5, Somewhat agree = 4, Neither agree nor disagree = 3, Somewhat disagree = 2, Strongly disagree = 1

Seemingly even more thought going into retirement planning than before

2019 n = 524 2018 n = 3452020 n = 307

68%
18%

4,44

2020

Strongly agree

Somewhat agree

Mean Score



32%

32%

46%

49%

50%

54%

74%

83%

Re-evaluated risks in retirement

Re-evaluated what is important in retirement

The impact of covid-19 9

Total n = 307
Please tell me whether you agree or disagree with each of the following statements about how the Covid-19 pandemic and regulated lockdown has affected you?

Dipped into retirement savings

Asked family/friends for financial help

Made special arrangements to meet payments

Financially affected by lockdown

Sourced another means of income

Lockdown affected employment

% of respondents who agreed with the statement



Covid-19 Market conditions Forced a Re-evaluation of retirement needs 10

To what extent you agree or disagree with each of the following statements about financial planning: The market conditions caused by the Covid-19 pandemic and regulated lockdown forced me to
relook my retirement needs. Mean Score: Strongly agree = 5, Somewhat agree = 4, Neither agree nor disagree = 3, Somewhat disagree = 2 & Strongly disagree = 1

n = 307

48%
25%

4,01

Strongly agree

Somewhat agree

Mean Score

How did lockdown affect retirees specifically?
(Those who said they have retired/are no longer working)

• 66% of retirees stated that the COVID-19 lockdown 
affected them financially

• 70% re-evaluated what was important in retirement 

• Half said they had to find other means of income and had 
to make special arrangements to cover payments

• Over 30% asked for assistance from family or friends

• Almost 62% said they looked more closely at their risks
n = 83



SECTION  2 

lack Confidence &  
seek security



Big drop in confidence that savings 
will cover expenses in retirement
Only 40% are content that they have enough to last for 
their retirement timeline

Insights 

& TRENDS
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Drop in confidence that savings will cover monthly expenses in 

retirement
13

Please rate your level of confidence that your income (money) will cover your monthly expenses in retirement if you reach the age of 100, allowing for inflation.
Mean Score: Really confident = 5, Confident = 4, Not sure = 3, Not confident = 2 & Really not confident = 1

20%
32%

3,44

2019

Really confident

Confident

Mean Score

2019 n = 5242020 n = 307

14%
26%

2,88

2020

Really confident

Confident

Mean Score

3 in 5 are not confident 
their savings will last 



Age 50-54

Age 55-59

Age 60-64

Age 65-70

Age 71-85

Really not confident Not confident Not sure Confident Really confident

Confidence has taken a knock, especially for those in transition 14

Please rate your level of confidence that your income (money) will cover your monthly expenses in retirement if you reach the age of 100, allowing for inflation.
Mean Score: Really confident = 5, Confident = 4, Not sure = 3, Not confident = 2 & Really not confident = 1

Total n = 307

37%

78%

60%

59%

39%

% with no confidence



15
AND OVERALL ARE Less likely to rely on government or others to 

support them

9%

12%

15%

19%

28%

46%Children/grandchildren

Brother/sister/other family member

Retirement money will never 
run out

Have not thought 
about this

Other

Government

n = 307 Multiple response

If your retirement money is enough for now, but may run out in the future, who will you rely on to provide support?

2019

50%

38%

15%

34%

11%

5%



Increased desire for income security, 
possibly heightened by uncertainty 
Research also reveals more people impacted by and 
concerned about poor recent investment market returns

Important across all demographic groups that retirement income must 
continue for as long as they live

16

Insights 

& TRENDS



Preference for KNOWN & RELIABLE INCOME
Higher in times of uncertainty
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58%
21%

4,22

2018

Strongly agree

Somewhat agree

Mean Score

To what extent you agree or disagree with each of the following statements about financial planning: I prefer a secure, guaranteed monthly income in retirement over an income that might be more
or less, depending on investment returns. Mean Score: Strongly agree = 5, Somewhat agree = 4, Neither agree nor disagree = 3, Somewhat disagree = 2 & Strongly disagree = 1

60%
21%

4,30

2019

Strongly agree

Somewhat agree

Mean Score

2019 n = 524 2018 n = 3452020 n = 307

70%
16%

4,46

2020

Strongly agree

Somewhat agree

Mean Score



Strong Preference for income security and certainty 18

• Significantly higher among those with lower household incomes (less than R30k per month)

• The more financially stable (those who did not have to dip into their retirement savings), the more likely 
to want to know how much they will get each month/year in retirement

want to know exactly how much 
money they will get each month/year

n = 307

Which statement do you prefer? Knowing exactly how much money I will get each month/year or not knowing exactly how much I will get each month/year, but knowing it could be more (or it could
be less, depending on market conditions) than the previous month/year)



More importance placed on ability to 
guarantee income in retirement 
Significant increase from 2019 in importance of paying 
off credit card debts and/or mortgages

Growing importance to support the financial needs of their partners
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60%

78%

79%

82%

90%

91%

importance of retirement fund money 20

Total n = 307

Please rate the importance of each of the following in terms of how you will use the money you will get from your retirement savings when you retire?
(1 – Not important; 2 – Slightly important; 3 – Moderately important, 4 – Very important; 5 – Extremely Important)

Paying for holidays, house repairs, a new car or other large cost

Leaving money for my children and grandchildren

Supporting the financial needs of my partner

Paying for long-term care

Paying off debts such as credit cards or my bond/mortgage

Generating an income to pay my regular bills for the rest of my life

Those expressing extremely and very important indicated above

2019

85%

74%

81%

69%

80%

57%



Retirement money should (at least) 
last as long as they do
And flexibility is more important than before
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Statements 2020 2019 2018

My retirement income must continue for as long as I live 1 1 1

I must have flexibility in deciding how much income to draw each year 2 5 4

My retirement income must keep up with inflation every year 3 4 3

My retirement income must not be affected by what happens in 
investment markets 4 3 5

My retirement income must cover frail care and medical bills 5 2 6

My retirement income must continue to meet my family’s needs 
after I pass away 6 6 2

I am happy for my retirement income to be higher when investment 
markets are strong and lower when they are weak 7 7 7
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I am going to read you various preferences with regards to your retirement income. Please tell me how important each of these are to you?
All statements were deemed important when it comes to retirement income, and are shown here from most to least important.

n = 524

importance of retirement fund money

n = 345n = 307



SECTION  3 

RISK Evaluation & appetite



Many retirees are at risk of not 
having a sustainable income for life 
Living in an environment where investment markets 
crashed, and retirement savings were significantly 
reduced
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Most Transitional or early stage retirees can’t afford 

to lose any value
25

40%

30%
35%

56%

19%

Age 50-54 55-59 60-64 65-70 71-85

cannot afford to lose 
any money 

If you have control over how your retirement fund money is invested, what percentage do you think you could afford to lose in a market crash before it seriously impacts on your retirement plans?

n = 307



3/4 of people could be seriously affected because MARKETS declined 

by over 10% earlier in the year

38%

24%

12%
8%

5% 1% 1% 0%

11%

0%

5%

10%

15%

20%

25%

30%

35%

40%

None 1%-5% 6%-10% 11%-15% 16%-20% 21%-25% 26%-30% 31% or more Don't know
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If you have control over how your retirement fund money is invested, what percentage do you think you could afford to lose in a market crash before it seriously impacts on your retirement plans?

n = 307



Less likely to take risks 27

don’t want to 
take risks

2020 n = 307

2020

don’t want to 
take risks

2019

don’t want to 
take risks

2018

2019 n = 524 2019 n = 345

Please tell me to what extent you agree or disagree with each of the following statements about financial planning? I do not mind taking risks with my money for saving or investment purposes
(Strongly agree = 5, Somewhat agree = 4, Neither agree nor disagree = 3, Somewhat disagree = 2 & Strongly disagree = 1 )



more likely to do financial planning 28

plan ahead

2020

plan ahead

2019

plan ahead

2018

2020 n = 307 2019 n = 524 2019 n = 345

Those who strongly or somewhat disagreed with statement: I do not save much or plan for the future; I prefer to spend money when I have it.
(Strongly agree = 5, Somewhat agree = 4, Neither agree nor disagree = 3, Somewhat disagree = 2 & Strongly disagree = 1)



But Don’t necessarily know how to plan appropriately 29

n = 307

Compared to life before COVID-19, how would you rate each of the following in terms of whether it has now become more difficult, remained the same or has become easier?

% of respondents who claimed it has become more difficult, remained the same or has become easier

70%

66%

63%

28%

30%

33%

2%

4%

4%

More difficult The same Easier

Choosing the best product/solution for retirement income

Determining at what age one can afford to retire

Calculating how much is needed to cover expenses in retirement



Practical steps for 
retirement



Retirees are more risk averse in uncertain times
The effect of COVID-19 has heightened risks and increased the need for certainty

31

Risk

Risks in retirement are increasing

• Risk that people live longer than expected

• Risk that people outlive their savings

• Risk that people under-consume in retirement



Uncertainty makes it more
difficult to plan
Different risks require different tools

32
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33Your APPROACH TO RETIREMENT

historically Retirement 

income products were limited 

to a choice between

An investment product

or

an insurance product



Investment strategy determines your income

Self-manage drawdown rate to

• sustain living annuity income for life

• leave some capital for beneficiaries

Risk spectrum: where risk is defined as income sustainability 34

Convert retirement savings into regular income

• Guaranteed monthly income for life

• Death benefit options for partner & dependants

• Never decreases

• Various ways to protect against inflation 

Insurance Product: LIFE ANNUITY Investment Product: LIVING ANNUITY

Living AnnuityLife Annuity



But retirees are seeking 
income security and flexibility 
High market volatility has highlighted the 
importance of a guaranteed income
With flexibility to transfer over time

35
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Improve income sustainability & security with a blended annuity 36

Blended Annuity

Best of Both: BLENDED ANNUITY

With a blended annuity, you can choose to 

• Provide a more sustainable income, without 
completely giving up the flexibility 

• Mitigate the risk of running out of money

• Allow for more consumption with less risk

• Invest in an alternative diversifying asset class to 
improve retirement outcome 



But retirement is not necessarily an automatic qualification to…

Manage an optimal 
investment portfolio

R

to deliver a 
sustainable income

for life
and protect

against inflation

Subject to constraints

May not be in formal 
employment

Unable to reduce 
consumption (e.g. medical)

Limited resources

Risk averse/low risk 
tolerance 

1 2

3 4

37



DO you need advice ? 38

It is worth considering advice from a qualified financial adviser

• If you need help understanding your options – life, living and blended annuities

• If you want to take account of your personal financial circumstances

• If you are considering how your retirement savings can be used with other savings and 

investments to meet your financial needs

• If you need to consider the tax implications of your choices

Contact Just or visit our website for more information, 
or for details of independent financial advisers in your area



Visit justsa.co.za

Just focuses on addressing the widespread, recognised
problem of people outliving their assets in retirement. 

We rethink retirement, offering an innovative range of 
income options that allow retirees to select an income 
structure that meets their needs.

The information contained in this document is for information purposes only and it should not be regarded as advice as defined in the Financial Advisory and Intermediary Services Act 37 of 2002, or any form of advice in respect of the policy,
retirement, tax, legal or other professional service. You are encouraged to seek advice from an authorised financial adviser, or to independently decide that this policy is appropriate for you based upon your own judgment and understanding
of your financial needs. Just Retirement Life (South Africa) Limited (Just) is a licensed long-term insurer and an authorised Financial Services Provider, with FSP number 46423. Just is a wholly owned subsidiary of Just Group plc.
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